Milestone 1 Progress Report

The mission of the CS 471 project is to program a virtual machine simulator for an operating system.  The virtual machine is to be documented

Base platform:  Java

System Enhancements:  To Be Decided

Customer:  Professor P.J. Denning

Project Website: To Be Decided

Team

Yolanda Brooks (Team Lead)

Russell O’Neil (Systems Architect)

Leonard Ifeanyi (Java Programmer)

Hwa Kim (Consultant for Systems and Java)

Red Flags

1) Two of the team’s members have not been officially added to the CS 471 class.  Yolanda Brooks has registered and is in wait list position 2 according to 4GMU records.  Leonard Ifeanyi is not registered for the class.  

Action: Both team members request admittance to the CS 471 class.

Closed Red Flags

No closed flags to report.

Open Promises

Owner
Issue
Target Date
Completion Date

Team
Select team members.  Define roles for each member.  Select team leader and system’s architect.  Select date to meet each week as a team.
1/23/02
1/23/02

Team
Discuss and select which system enhancements to make to the virtual machine simulator.  Waiting for customer requirements to be finalized.
2/1/02


Yolanda Brooks
Prepare PAR for review by team.
1/28


Closed Promises

Owner
Issue
Target Date
Completion Date

Team
Team members have been selected. A team leader was designated.  We also selected the System architect.  Select team members. 
1/24/02
1/24/02

Team
Team reviewed PAR and submitted changes.  PAR updated to reflect team’s changes.
1/29/02
1/29/02

